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What Are We Going to Cover Today?

• Monthly Reconciliation Checklist
• What financial reports to use
• What to look for when reviewing a 

project

https://vcaf.uccs.edu/sites/default/files/2025-04/Reconciliation%20Checklist.pdf


Important Things to Remember

• PI is ultimately responsible for charges that are 
posted to an award/project.  
– Refer to PI Handbook   

• Department administrator should review 
financial details of projects with PI on a monthly 
basis.

• Monthly Reconciliation Checklist available on 
the Sponsored Projects Accounting website.

https://osp.uccs.edu/sites/default/files/2025-02/Feb%202025_UCCS%20Principal%20Investigator%20Handbook.pdf
https://vcaf.uccs.edu/sites/default/files/2025-04/Reconciliation%20Checklist.pdf
https://vcaf.uccs.edu/units/controllers-office/sponsored-projects






Monthly Reconciliation Checklist: What 
Reports Should I Use?

• Operating Summary Report
–Provides high level information (i.e. totals) 

for review
• Financial Detail Report

–Provides line-item detail in order to review 
individual transactions

–Note: Run report for the period/month being 
reviewed









Look at the Budget

• Is it accurate?
– Does the budget match the total funds that have 

been awarded?
• Is the budget up-to-date?

– Make sure any formal budget changes have been 
made…including supplements or rebudgeting.

• Does the budget align with the current spending?



Look at Personnel Charges

• Are salaries for staff & faculty posting correctly?  
• Are charges for staff & faculty in line with effort 

%?
• Are hours for student employees posting 

correctly?  
– Verify that no student employees are missing.

• Are summer salaries posting as expected? 
– See April 2025 SPAN session on summer 

salaries

https://vcaf.uccs.edu/sites/default/files/2025-04/Summer%20Salary%20-%20April%202025.pdf
https://vcaf.uccs.edu/sites/default/files/2025-04/Summer%20Salary%20-%20April%202025.pdf


Review Non-Payroll Expenses

• Do all posted expenses belong to this project?
• Is documentation attached when required?

– Supporting documents and approvals, 
subcontract invoice approvals, etc.

• Review receipts/Concur claims for unusual 
charges

• Are all expenses allowable, allocable, and 
reasonable?
– Refer to Uniform Guidance

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E


Review Non-Payroll Expenses (cont.)

• Are all expenses applied to the correct GL 
account codes?

• Are any expenses missing?
• Are all subcontract payments posting correctly?

– Matching budgeted account codes?
• Have any expenses posted to the project that 

should not have?



Don’t Forget the F&A Charges

• Verify that F&A charges are posting 
appropriately based upon the F&A rate for the 
project and the F&A base (those expenses 
subject to F&A)

• Note that some awards may have a different 
F&A rate than the UCCS standard federal rate 
(or no F&A at all)



Other Financial Considerations
• Is the current remaining available balance sufficient 

to complete the project?
– This question should be asked throughout the life 

of the project.
– It’s easier to make adjustments throughout the life 

of a project rather than just the last couple 
months.

• Will an NCE be required to complete the project?
– Requests for NCE should be submitted to the 

sponsor (via OSPRI) early enough to get 
approval prior to the original end date of the 
project.



Other Financial Situations to Verify

• Gift cards
– If the project involves paying participants with gift 

cards, you will need to reconcile the purchase 
and disbursement of all gift cards

• Participant cost review
– May be under a separate SpeedType

• Cost share
– If the project involves cost share, you will need to 

review the cost share SpeedType, using the 
same criteria as when you review the project 
SpeedType



Sensitive Expense Categories
• Some expense categories are considered sensitive 

because, while allowable, charges must meet specific 
criteria in these categories.

• Due to the nature of these expenses, charges in these 
categories should be reviewed more closely.
– International travel (who is traveling?)
– Memberships
– Office supplies
– Food   

• All of these items need to be specifically outlined in the 
proposal and included in the budget or prior approval 
must be obtained from the sponsor.



End of Project Considerations

These items should generally not show up on your 
financial reports as you near the end of a project 
(i.e. the final couple of months)
• Equipment purchases
• Computer purchases
• Large supply purchases
• Journal entries moving costs onto the project



Recap

• Each sponsored project should be reviewed on 
a monthly basis, and review documents saved

• The PI and department staff are the “experts” 
regarding the charges to a project

• Don’t hesitate to reach out to your Sponsored 
Projects Accountant with any questions 
regarding expenses on a project

• Use the checklist provided on the Sponsored 
Projects Accounting website
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