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Pl Grant Clayton College of Ed

What does effective support look like to ensure projects
run smoothly from start to finish?
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Proposal Development: Pl

— Writes proposal in compliance with various policies (state, university,
federal)

« Description of work, budget, key personnel, resources needed,
subrecipients, efc.

— ldentifies compliance requirements (e.g. human subjects)
— Ensures proposal is completed with
sufficient time to be reviewed
 Budgets complete 10 business
days prior to deadline
« All final docs 5 business days
prior to deadline
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Proposal Development: Admin
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Proposal Development: OSP
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Your Project has been Awarded! Now What?
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Project Execution: PI

— Reviews and maintains
each award’s terms and
conditions

— Qversees the conduct of
research

— Supervises the research
team

— Ensures compliance with
technical, progress, and
compliance reporting
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Project Execution: Admin
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Project Execution: OSP
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Project Execution: SPA

— Upon award acceptance:

* Receives notification from OSP via Cayuse that
project has been awarded
— Sets up budget, ST, project in PeopleSoft

* Reviews award documentation
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Administration/Oversight Through Life
of Project: PI

— Ensures research conduct aligns with
project’'s scope
— Reviews expenditures to ensure allowability
 Accomplished by reviewing monthly
expenditures
— Communicates effort to department admin to
set up payroll distributions and changes
throughout life of project
* For Pl and project team
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Administration/Oversight Through Life
of Project: PI

— Prepares technical reports

— Communicates any contractual needs or
changes to OSPRI
« Additional funding
» Extended time
* Rebudgets
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Administration/Oversight Through Life
of Project: Admin
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Administration/Oversight Through Life
of Project: Admin
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Administration/Oversight Through Life
of Project: OSP
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Administration/Oversight Through Life
of Project: SPA

— Completes and approves any financial
reporting required for project

— Invoices sponsor on regular basis based on
contract requirements

 Works with sponsor to
receive payments

— Approves JEs or PETs for [l
expenditures that are () i
moved or removed from  FRCEEEPRR—":. .. ﬂ,w :

: ; man behind the,curtain -
the project
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Administration/Oversight Through Life
of Project: SPA

— Follows procedures to review questionable
expenditures

— Ensures adherence to award, federal, state,
and institutional regulations governing
sponsored funds
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Subrecipient Monitoring: Pl

— Maintains regular contact with subrecipient
team

— Reviews any reporting required by the
subrecipient

— Verifies sub’s work is conducted in a timely
manner that aligns with main project’s goals
and within compliance
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Subrecipient Monitoring: Admin
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Subrecipient Monitoring: OSP
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Subrecipient Monitoring: SPA

— Performs risk analysis
prior to OSPRI issuing
agreement

— Annually requests sub
certification

— Performs annual review of
sub performance with Pl
and Grant Admin

— Reviews
certifications/reports for
audit findings
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Effort Reporting: PI

— Provides timely effort to department admin to
set up payroll distributions and changes
throughout life of project

* For Pl and for team allocating effort to project

— Ensures ePERSs by project team are certified
accurately and timely

— Complies with sponsor requirements
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Effort Reporting: Admin
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Effort Reporting: SPA

— Sends out notifications for
terminated employees with
pending ePER certifications

— During closeout, ensures all
ePERs have been certified by
project team

— Works with Pl and Admin to
resolve inconsistencies in effort

Overdue ePER
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Closeout

- Pl
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Closeout

. PI
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Closeout: SPA

— Manages closeout process within PeopleSoft
— Reviews and verifies financial records

— Prepares necessary closeout forms (See SPA
SPAN [ Reporting Responsibilities and JEs |
Microsoft Teams training for more info)

— Works with Pl and admin team to resolve any
discrepancies, questions, etc during closeout
process

— Inactivates ST and project in PeopleSoft
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https://teams.microsoft.com/l/channel/19%3Aba125decfe7742dca91475d400fc9d1a%40thread.tacv2/Reporting%20Responsibilities%20and%20JEs?groupId=5a97799b-f028-41c6-a490-6b072955bfe2
https://teams.microsoft.com/l/channel/19%3Aba125decfe7742dca91475d400fc9d1a%40thread.tacv2/Reporting%20Responsibilities%20and%20JEs?groupId=5a97799b-f028-41c6-a490-6b072955bfe2

References

 Subrecipient Monitoring Procedures
 Department/Grant Admin Responsibilities
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https://vcaf.uccs.edu/sites/default/files/inline-files/Subrecipient%20Monitoring%20Procedures%206-2023.pdf
https://vcaf.uccs.edu/sites/default/files/inline-files/Subrecipient%20Monitoring%20Procedures%206-2023.pdf
https://vcaf.uccs.edu/sites/default/files/inline-files/Department-Grant%20Administrator%20Responsibilities.pdf
https://vcaf.uccs.edu/sites/default/files/inline-files/Department-Grant%20Administrator%20Responsibilities.pdf
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