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I. INTRODUCTION 

 It is the policy of the University of Colorado Colorado Springs (“University” or “UCCS”) to review its academic 
programs for quality and effectiveness. 

II. POLICY STATEMENT 

A. Purpose.   
1. Every academic degree program shall be subject to Academic Program Review (APR). External 

accreditation reviews may be coordinated with or substitute for an academic program review. 
The goal of academic program review is to promote and maintain efficiently administered, high 
quality academic programs resulting in the establishment of recommended alternatives for 
program development. The review should: 
a. identify strengths and weaknesses of academic programs; 
b. provide constructive options for program development and modification;  
c. address the program’s criteria for reappointment, tenure, promotion, and post-tenure 

review; 
d. examine the program’s academic rigor and curriculum; and    
e. review the program’s student learning assessment process.  

2. APR shall be considered a basic planning document for the program under review, and may 
include major, minor, and supportive recommendations.   

3. UCCS views program review as a mechanism for allowing the faculty in academic programs to 
hold each other accountable for quality, performance and for responsible use of scarce resources.  
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4. Where possible, appropriate and requested by both the center or program director and the unit 
chair, academic programs and centers affiliated with a particular unit may be reviewed at the 
same time as the unit.  The unit and campus are expected to use the APR as a guide in making 
decisions regarding resource allocation, faculty staffing, program focus, admission standards, 
curriculum content, and other appropriate academic matters, subject to availability of resources, 
consistency with campus plans, and other factors.   
 

B. Review Procedures. 
 
1. Schedule.  An annual schedule of academic programs to be reviewed as well as the program review 

budget shall be maintained by the Office of the Executive Vice Chancellor of Academic Affairs 
(“EVCAA”).  Academic programs shall be evaluated at least once every seven years.  The APR Panel 
chair will contact programs scheduled for review at the start of the semester prior to the review.   

2. Support.  The EVCAA, or designee, will maintain a schedule of reviews to be conducted and the 
budget for these, provide administrative assistance, participate in the reviews as appropriate, receive 
the reports, and convey the outcomes to the CU system office. 

3. Program Review Panel. 
a. The standing Program Review Panel (“Panel”) shall be composed of regular, full-time faculty and 

have the responsibility of conducting APRs. 
b. The Panel shall have a chair, appointed annually by the EVCAA.  The chair will schedule reviews, 

communicate with prospective team members, appoint review teams, chair meetings of the 
Panel, and serve as liaison for the reviews. 

c. Panel members shall include one faculty member each from Beth-El College, College of Business, 
College of Education, College of Engineering and Applied Science, Library, and School of Public 
Affairs, and three from College of Letters, Arts and Sciences, all appointed by the EVCAA upon the 
recommendation of their respective deans. 

d. Panel members shall serve three-year terms, staggered so that there will be 2-3 new appointees 
each year. 

e. Panel members will attend all meetings of the Panel, serve as a member of up to one review team 
per academic year, and contribute to Panel’s discussion of all review reports. 

4. Review Team. 
a. The Review Team shall consist of three or more members: 

i. One member of the Panel from a unit, school or college different from that of the unit being 
reviewed. 

ii. Two or more external members, at least one from a Colorado institution. 
b. The unit under review shall work with the chair of the Panel to develop a list of potential external 

reviewers.  
5. Process. Each APR shall have the following components: 

a. The unit under review shall prepare a self-study document, according to guidelines and timeline 
set by University policy and the Panel.  This document shall be reviewed and accepted by the 
Panel, subject to the Panel’s request for revisions. 

b. The Review Team appointed by the Panel shall receive relevant materials (including the self-
study) prior to a 2-day onsite visit. 

c. The Review Team shall submit a written report to the Panel. 
d. The unit under review and Dean will have the opportunity to comment on the Review Team’s 

report. 
e. The Panel shall compile the report of the Review Team, as well as the unit under review’s and 

Dean’s responses, and present all materials to the EVCAA. 
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6. Follow-up to APRs. 
a. Once a year for three years following an APR, the academic unit will file a report with the Panel 

summarizing the changes made within the unit, the requests made for support, any results from 
those requests, and any outcomes resulting from changes. 

b. The Panel will compile and summarize these changes, and submit them to the EVCAA. 
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